
Poor management skills translate to over 50% of today’s workforce feeling disengaged. Strong front-
line leaders have the power to increase engagement and reduce turnover. 

The key is learning how to lead by influence, not authority.

Leading With Confidence is a 4-part certification program focused on essential, practical skills for 
managerial success. Professionally facilitated by Del Gilbert of Accelerating Excellence, the program 
combines lecture, discussion, experiential learning, self-assessment, and reflection. 

Whether you are new to your role or looking to enhance your skills, Leading With Confidence will 
make you a more effective leader.  Supervisors from all disciplines within the field of aging services 
are encouraged to participate. Each program is limited to just 25 students… REGISTER TODAY!   

www.leadingagemenh.org/leadingwithconfidence

CURRICULUM
SESSION 3: BRINGING IN THE RIGHT PEOPLE
•  Employee Interviewing, Selection and    
   Onboarding – Hire for Attitude, Train for Skills
•  Developing Great Behavioral Questions, Looking     
   for Red Flags
•   Service Excellence – Building Customer Loyalty

SESSION 4: SETTING THE RIGHT PRIORITIES
•  Focusing on Important Work
•  Developing Credibility – The Importance of   
   Responsiveness, Following Through and Meeting  
   Deadlines
•  Delegation Skills and Dealing with Interruptions

SESSION 1: PROVIDING THE RIGHT LEADERSHIP
•  Leading by Influence – Warmth and Strength
•  The 7 Senses of Employee Engagement – How  
    to Move Employees from ‘have to’ to ‘want to.’
•   Employee Accountability – Giving Corrective   
    Feed back with Skill and Effectiveness

SESSION 2: BUILDING THE RIGHT CULTURE
•  Creating a High-Performing, Collaborative Work   
    Environment - Setting Expectations
•  The Hard Case for Soft Skills – Communication,    
   Collaboration and Relational Intelligence
•   Building Harmony – Resolving Conflicts and   
    Breaking Down Silos



Senior Managers: 
Why Should You Send Your Up-and-Coming Leaders to LEADING WITH CONFIDENCE?

FAQs
Who is LEADING WITH CONFIDENCE designed for? 
Leading With Confidence is designed for all leaders, particularly frontline supervisors and managers 
who have never had formal leadership training. The focus is on leading by influence, not authority.

Why invest in outside leadership training?  
Your organization may offer some in-house training for new supervisors. Leading With Confidence 
goes further, offering an enhanced learning environment designed to move participants from 
understanding to action. 

• Each program cohort is limited to 25 participants who work at LeadingAge Maine & New Hampshire 
member communities. 

• We provide a safe space for participants to workshop current challenges and practice learned skills.      
Engaging with peers leads to idea sharing and participants frequently uncover ways to improve their   
organization’s policies and procedures. 

• Participants make valuable connections with peers from similar organizations, lasting well beyond       
graduation. By enabling your emerging leaders to build a professional network, you demonstrate your   
commitment to their personal growth and long-term success—which in turn garners their loyalty.

How is LEADING WITH CONFIDENCE delivered? 
Leading With Confidence is delivered in four sessions at LeadingAge Maine & New Hampshire member 
communities. The sessions are each 6 hours in length, spread over at least two months. This schedule gives 
participants time to practice and implement strategies between sessions. The curriculum is delivered in person 
by Certified Master Trainer Del Gilbert, owner of Accelerating Excellence.   

What is a typical session like? 
Your team will find the sessions clear, practical and engaging. We understand the importance of an informal, 
yet professional learning environment. Participants will be welcomed, challenged and affirmed. The training will 
include many practical exercises and demonstrations for the purpose of skill-building. We also include a tour of 
each host community, which exposes participants to different models of service delivery and care. 

What is the cost of LEADING WITH CONFIDENCE? 
The four-session Leading With Confidence program is just $425 per person.  Graduates of the program receive 
a certificate of completion as well as a workbook and other resources which serve as valuable reference 
materials long into the future. 

By investing in strong leadership, retention will improve and the program will pay for itself many times over.

Del Gilbert is the founder of Accelerating Excellence. He speaks, trains and consults on building 
high-performance in people and organizations. His dynamic communication style is clear, practical 
and engaging. He delivers nearly 100 keynotes, workshops and presentations annually. Del has held 
leadership positions in several organizations for 30 years. He served as Chief Learning Officer at St. 
Joseph Healthcare in Nashua, NH for 15 years. While at St. Joseph, employee engagement ranked 
in the upper 20% nationally. In addition, all 6 service lines were ranked in the upper 30% in Patient 
Satisfaction. Del holds a Bachelor of Arts in Psychology and a Master of Business Administration. He 
is a Certified Leadership Coach and a Certified Master Trainer. Del’s bi-weekly podcast, Accelerating 
Excellence with Del Gilbert, can be heard on iTunes, Google Play, Spotify and Stitcher. 

Meet Our Certified Trainer Del Gilbert


